FY 2014 Purchasing

DEToETainlald The statutory responsibility of the Purchasing Agent is to purchase all supplies, materials, and equipment; contract for all repairs required or used by the County; and supervise all
J{e]1i[+-I purchases made on competitive bid. The Purchasing Agent is also responsible for County property and inventory and must annually file with the County Auditor and each member of
U] qoJol-Mll the Purchasing Board an inventory of all property on hand and belonging to the County and to each subdivision, officer or employee.
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5 Goals & Objectives Measures
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Provide efficient Requisitions Received 1,494 835 715 934 776 768
@ |requisition
1 > processing for Purchase Orders Issued | 1,206 819 725 841 753 765
M  [improved services to
Purchasing Card
departments. urenasing 286 | 238 157 255 | 190 | 213
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PI’OVide effiCient b|d Cont act |n trument
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p g Received/Processed.
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5 § request for
S |proposals (RFP) and | Average Number of
o
© |Invitation for Bids  |Weeks to Process IFB's 8 12 6 9 24 18
(IFB) ina
reasonable amount
of time.
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© . On-line Auction
4125 generation of ne Auctions 0 0 0 1 0 1
s © Conducted
& [revenues to the
County.

lofl




